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AMIT KUMAR
President - CWC

No. ASTO/CWES -......preg12008-10/CMD-37 23.10.2008

To

Chairman and Managing Director
ONGC Ltd.

Jeevan Bharati Tower-I1

New Delhi

- Subject: Performance of ONGC during fiscal year 2008-09 for Crude Oil
Production.

Sir,

Kindly refer to our previous letters No.ASTO/CWC/Pres/2008-10/CMD-14 dated
23.07.2008 and No.ASTO/CWC/Pres/2008-10/CMD-19 dated 26.08.2008 vide which we
had brought out that our performance for crude oil production has been lagging behind
the targets. Enclosed at Annexure-I is the crude oil production performance for the first
half of fiscal year 2008-09 compared to our year to date targets. We were down by
nearly 2.6% and without including condensate we are down by nearly 3.2%.

In Mumbai High Asset, we are behind the target by nearly 3000 tonnes per day.
Similar is the case of Ahmedabad where we are behind by nearly 500 tonnes per day.
During the H1 2008-09 we have drilled 120 wells against the target of 118 wells. At
most of the places we have achieved the development drilling target except Assam
Asset. It is surprising that despite achieving our deveiopment drilling target and
carrying out work over in nearly 654 wells, we are lagging behind in achieving our
targets.

Sir, ASTO is very much concerned about the physical performance of our
organization and we need to concentrate on augmenting the production from our Assets.
Hence we request you again to kindly let ASTO know what is our plan to meet the target
so that we can request all our officers across the organization to work towards achieving
the target by aligning themselves to this catch up plan.

With regards,
Yours sincerely,

Hiworss

Encl. as above. ] ")0@
(Amit IT(&/%E:.)‘

Copy to:

Director {(HR}, ONGC, New Delhi,
Director (Onshore), ONGC, New Delhi.
Director (Offshore), ONGC, New Delhi.
Director (T&FS), ONGC, New Delhi.
Director (Exploration), ONGC, New Delhi.
Director (Finance), ONGC, New Delhi.
ED-Chief ER, ONGC, Dehradun.

All ASTO-units.
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ANNEXyURe 3

CRUDE OIL PRODUCTION: APRIL 2008 — SEPTEMBER 2008
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