ASSOCIATION OF SCIENTIFIC & TECHNICAL OFFICERS g

OIL AND NATURAL GAS CORPORATION LIMITED, NEW DELHI
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AMIT KUMAR
President - CWC

No. asTorcwey Pres/2008-10/CMD-47 08.12.2008

To

Chairman and Managing Director,
Qil and Natural Gas Corporation Ltd.,
Jeevan Bhrati Tower-II,

New Delhi

Subject: Introduction of e-PAR in ONGC.
Sir,

Kindly refer to our letter No.ASTO/cwc/Pres/2008-10/D(HR)-20 dated
08.06.2008 addressed to you and letter No.ASTO/CWC/Pres/2008-10(D(HR)-05,
19 & 20 dated 24.06.2008, 26.09.2008 and 18.11.2008 addressed to Director
(HR). We may also remind that we were not able to discuss the issue on e-PAR
in detait on 14™-15% July, 2008. Also enclosed is letter No.DDN/HRD/PAR/2007
dated 20.11.2008 issued by GGM-Chief HRD which clearly brings out that
response to e-PAR by the officers community is only 26.2% till date. It clearly
brings out that this process change has major lacunas and lacks clarity which is
forcing non-acceptability of the same by ASTO as well as the overall officers
community at large. It is not understood why management is enforcing a
process change instead of bringing out clarity as well as taking inputs from
ASTO. We are also concerned about how EC has taken a decision in the 328" EC
meeting vide agenda item No0.328.01 of hiring a consultant for relating
performance related payment i.e. incentive payments based on e-PAR as no
discussion has taken place with ASTO in this regard.

Sir, our aim is to see that such initiatives succeed. However, we need to
take inputs and modify the e-par system so that it is accepted by one and all.

ASTO would once again reiterate that the policy of e-PAR can not be
implemented till there is a clarity of non -linkage of e-PAR to the performance
related payments. Number of times, ASTO has brought out to your notice that
linking performance related payment to e-PAR ratings will literally demoralize
the officer’'s community and also reduce the team building concept that ONGC
follows in its work culture.

Contd....2/-
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It is again requested that immediately discussion be carried out with ASTO
and the e-par system be modified so that initiative taken by management

succeeds.

With regards,
Yours sincerely,

-?F
copy to:

Director {Onshore), ONGC, New Delhi.
Director (Offshore), ONGC, New Delhi.
Director (T&FS), ONGC, New Dethi,
Director (Exploration), ONGC, New Delhi.
Director (Finance), ONGC, New Delhi.
ED-Chief ER, ONGC, Dehradun,.

GGM-Head HRD, ONGC, Dehradun.
All Units of ASTO with a request to advise the members accordingly.

WONOU AWM
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Oll And Natural Gas Corporation Lid.
Oftlce of GGM-Head HRD
9" Floor, B. S. Neg! Bhawan,
Tel Bhawan Campus: Bahradun — 248 003.
__Phone No. (0136) 279-3478 _ FAX No, (01 35) 2764542

2007 _ | . ~Dalod: November 20, 2008
Tussain, GGM-Chiel HRD, ONGG, Dehradun —

Shri Aputba Saha, ED- Asset Manager-MH Asset | Mumbal
Shil P.K. Borthahur, ED-Assel Marager- 8% S Asget,Mumbal
Shrt NV Subramanyam, Gsm-A;qutamarisg'nr.-" N&H Assat,Mumbai
Shri Brij Mohan Singh, ED-Asset Manager ~Ahmedabad Assel, Ahmedabad
Shri Chalar Singh, ED-Assel Manager- Ankieshwar Assel, Ankleshwat
Shri A.K.Gupta, ED-Assel Manager. Mehsana Aszel, Mehsana
Strl Ashok Verma, ED-Asset: ger- Assam Asset, Nezira
Shrt Biplab Guha, ED-Ass) nager - Tripura Assel, Agartala
Shri A.A.Khan, ED-Asse er ~ Rajahmundry Asset, Rejahmundry

10. Shri K Anjaneyulu, GGM-Asset Manager- Cauvery Asset, Karalkal

11. Shii S,V.Rao, ED-Basin Mana glem Offshore, Mumbai

12. Shri D.,P. Sahastrabudbe, E0-Hasin Manager-Western Onshore, Baroda

13. Shrl Satyajit Chaudhuty, GGM-Basin Manager -A&AA Basin, Jorhat

14, Shri A K Biswsg, G! nager— MBA Bagin, Kolkata

15. Shri ¥ M.5.Reddy;: A MiinsgersKG Basin, Chennal

16, Shei J.8.Sekhon, G asinManager Cauvary Basin, Chennai

17, Stirt James Peters, GM-Basin Manager- Frontiar Basin, Dehradun

18. Shrl Anil Joharl, ED<Head Hazira Plant; Hazira

10, Shrl U.8. Deshmukh, GGM-Head-Urar Plant, Mumbei

20. Shri P K Bhowmiek, ED-Head KDMIPE, Dehradun

21. Shri Jagannath T.Mahavar, ED-Head IEOT, Mumbai

22. ShriiM.L. Panwar, GGM-Head IOGPT; Mumbai

23, Of. R.V. Marathe, GGM-Head IRS, Ahmedabad

24, Ms. Pritt Mathur, GGM-tsad ONGG Academy, Deliradun

25. Shrl Subrata Kr. Dass, GGM-Head GEOPIC, Dehradun

26. Shrl V.K. Jain, GGM-Head 10T, Dehradun

27. Shrl K.L.A, Khan, GM-Hasd IPSHEM, Goa

28. Shrl B.C. Nayak, ED-Chief Seeurlty, Dehradun

29. Shil Sushant Vata, ED-Chief ER, Uehradun.

30. Shil P.S.N.Kulty, ED-Chief Geophysical Services, Mumbal

31. Shri Dinesh Chandra, ED-Chief Logging Services, Murnbal

32. Shrl S.K. Jain, ED-Chlel Offshore Logistics, Mumbat

33. Shrl M.D. Joshl, ED-Chief Drilling Services, Mumbal

14, Shii 5. Vasudeva, ED- Chief Offshore JV(PSC), Mumbai.

5. Shrl Promod Seth, ED-Chief Corporate Planning, New Delhi

26. Shri AKX _Soed, ED-Chief Well Services, New Deihl

37, Shri S.R.Athawala, ED-Chief MM, Scope Minar, Delhi,

38-.Shrl M.Thyagaraj, ED-Chief Infacom, Scope Minar, New Delhl

39, Dr C.8. Jain, GGM-Chief CEG-O, Scops Complex, New Delhi

40. Shrl K.8. Jamestin, GGM-Head- RO, Mumbal Reglon, Mumbai

41, Shri P.K_ Johri, ED-Chief Offshore Engineering Services, Mumbal

42. Stwi Mukesh Sharma, GGM- Chief Onshore Engg. Services, Scopes Minar, Naw Dainl

43. Shri AK. Jaln, GGM — Head Marine isgistics, Nhava Supply Base, Niava

44, Shri P.K.Ghosh, GGM-Chief Marketing, Mumbai

46, Shri V.K_Jaln, GGM-Chief HSE, Scope Mipar, Dethi

46 Shrl S.Ramachandran, GGM-Head BDA& JV, New Dalhl

47. Shrl D P, Mukherjee, GM-Head Internal Audit, New Dethi
* 48 DOr K C S Rawat, GOM-Chief Medical Service, Dehradun

40, Shri Anup Kumar, GGM-Chief Techrical Services. Dehradun

50. Shri C K, Prasad, GGM-Project Manager — CBM Dev. Project, Bokaro,

51, Ms. J. Peters, GM-Chief Coordination, New Deihi,

52. Shri A.K. Srivastava, GM-Chief Legal, New Delh

63. DF.Anil Bhanderl, GM-FB Manager, Cachar Forwaerd Buse, Silchar

§4. Shri 5.K. Biawas, GM. FB Manager, Jodhpur Forward Base. Jodhpur

55, Dr. J.K. Jagsal, GM-Sub-Asset Manger, Cambay Sub Assel, Cambay
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SUB:~- Implomentation of ¢-PAR

This is In continuation to earlier communications from this office dated May 31,

July 2, July 18, September 168 and October 1 , 2008

June 18,

regarding introduction, rolt out and

implementation of e-PAR in ONGC from 2008-00. As you are aware the £C approved faunch of
the e-PAR process lo cover E1 to £6 Isvel of executivas in the firgt phase for Assessment Year

2008-08.

The e-PAR was rolled out of June 4, 2008, Howaver, In fesponse 1o requesls from many
quarters, the first phase of implementation i.e, iast date of inilial salting of KPls was extended

Lplo 31.10.2008 in siages.

It iz nated with concern that the status after 8 months of initiation is

not encouraging. Only in 26.2% casas, the process for Initial sétting of KRA/KPIs is compiste in

alt respect, The Work-Centrewise staius of e-PAR Is given hereunder:

Location Total No: of. Totat o- PAR " Selting of KRAJKP %age of

. E1-E6_ | Forms gonerated completed completion

AGARTALA _ 499 480 273 54.71
AHMEDABAD 1378 1314 10 13
| AHMEDABAD-IRS _ 163 160 20 1227
AHMEDABAD-WSS 72 72 32 4444
ANKLESHWAR 1460 1255 g 0.47]
BARODA 828 793 234 28.28

| CAMBAY 144 134 2 1.39
- | CHENNAI 589 553 422 74.17
DEHRADUN 716 663 | 187 2332
DEHRADUN-FB 182 181 154 64,07
' | DEHRADUNCIDT 92 5 | b7 94.57
DEHRADUN-KDMIPE ~ 376 382 , 202 5372
 DEHRADUN-OA 323 46 40 12.38
DEHRAUN-GECPIC 127 123 : 50 3837 |
DELH] 657 648 , 118 17.96
DELHI-OVL 162 1891 23 12.96
GOA 41 37 32 | 78.08
- [HAZIRA ' 655 550 7 1.28 |
JODHPUR 107 105 99 92.52

+ | JORHAT. 720 718 - 8 0.69
KARAIKAL 710 857 432 69.44 |
KOLKATA M6 1 we 233 73.97
 KOLKATA-BOKARG 208 207 | ' 47 72.60
MEHSANA _ 1190 1177 156 1319

| MUM-B&S ASSET Z70 268 48 17.78
MUM-ES A 535 534 40 7.48
MUM-IEOT - 62 (1] 58 93.56
MUM-IOGPT _ B1 78 7 95.06
MUM-MH ABSET 840 508 | 68 1021 |
MUM-N&H 208 288 287 92.36 |
MUM-NAVA™ 118 118 18 1345
« MEM:-PANVEL 54 49 42 7178
L MUMRE” ‘ 358 385 167 42.17 ]
- [ MUM-SERVICEZ 876 BE3 127 1783
MUM.URAN 445 430 |~ _ 14 3.6
| MuMWOB 608 507 | 464 89,18 |
oo NAZIRA 2752 2610 8241 367
: : 823 808 227 745
164 181 86 | 44.33
20147 18963 52831 a7,
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Hence, it is reiterated that the process for the remaining cases may kindly be got
completed without any further delay, before closure of the window which has already
continued beyond the stipulated last date. This also needs to bo adhered to as the
next phase of the process i.e. Mid-term review is scheduled to be opened Iin December,
2008. '

| request you for your personal indulgence to ensure success of this R initiative. You
may like to issue suitable instructions to the executives under your control to adhere to
the policy of the company and complete the process. Cooperation of all is solicited
since implementation of e-PAR pracess has linkage with all future HR inlerventions.

With best wishes,

(Taugit Hussain)
GGM-Chief HRD

Copy for information ta:-

1. GM-Head ICE, Delhi,
2. CEA lo CMDY Al Directors



